EXAMPLE



<IFA LTD>  - MONITORING PLAN AND RISK ASSESSMENT – <YEAR>
	N0.
	RISK
	RISK RATING
	TEST / ACTIONS
	FREQUENCY
	BY WHOM

	1
	Failure to be aware of and maintain the current Financial Resources Requirement 
(minimum 5% of income (min £20k)
	H
	Accounts to be reconciled monthly
	Monthly

(at least)
	Compliance Officer 

	2
	Failure to register an Approved Person with FCA under Controlled Functions


	M
	Controlled Functions to be checked yearly (Attestation)

	Annually
	Compliance Officer

	3
	Failure to remain competent 
· Senior managers

· Other Regulated staff

· Non-regulated conduct staff
	H
	Personal research / study / reading / webinars etc. relative to job responsibilities / roles

	Monthly
	Supervisor / Compliance Officer 

	4
	Non-completion of the Annual Compliance Report
	M
	Set date to be created for completion of the Annual Compliance Report


	Annually
	Compliance Officer 

	5
	Failure to maintain adequate management information i.e. New Business/Review / vulnerability registers and Key Performance Indicators


	H
	Management information to be collated & overviewed on a regular basis
	Quarterly
	Compliance Officer 

	6
	PII – Ensuring that PII is fit for purpose and meets with current FCA requirements 
	H
	Guarantee that sufficient time is allocated at least one month prior to expiry to discuss requirements of renewal with the insurance company
	Annually
	Compliance Officer

	7
	Breach of Data Security rules/procedures
	M
	Ensure annual training is up to date
Undertake regular spot checks to verify that staff are adhering to the procedures laid out within the compliance plan i.e. clear desk policy, regular data backups, client files locked away securely etc.
	Annually
Monthly
	Compliance Officer

	8
	Business Continuity Risk
	H
	Identify and mitigate against data attacks, key person risk significant suppliers

	Annually
	Compliance Officer

	10
	Loss of client base
	L
	Collate data regarding clients leaving the firm, investigate reasons why and identify trends/patterns.  Present information at Board Meetings for further assessment and discussion
	Annually
	Directors

	11
	Noncompliance with Anti-Money Laundering Regulations
	M
	Staff to receive procedures and acknowledge receipt in writing

Spot checks on client files to ensure compliance with Money Laundering Rules i.e. original ID seen & recorded
Staff to receive appropriate training

Monitor use of Sanctions List


	Annually
Annually
Annually

Annually (per client)
	Money Laundering Reporting Officer (SMF17)

	12
	Failure to notify the Regulator immediately of any material breaches of FCA Rules/Principles, Criminal or Civil proceedings or Regulatory investigations


	H
	Rule Breach register to be checked on a regular basis
	On occurrence
	Compliance Officer

	13
	Failure to give advanced notice of any changes to company name or address


	L
	Senior person within the firm to administer such changes
	On Arising
	Compliance Officer

	14
	Failure to deal with complaints adequately and within the necessary timescale


	H
	Complaints register to be checked on a regular basis as well as a progress report being obtained


	On occurrence
	Compliance Officer

	15
	Failure to maintain accurate and up to date records
	H
	Records to be reviewed on a regular basis
	Continuous
	Compliance Officer




This document should be utilised to promote discussion around the various topics during your annual board meeting
1

